LTC Disaster Preparedness Workgroup

LTC Disaster Preparedness Workgroup
Agenda

May 19, 2014; 1000-1100
Location: Blakely Building, Rochester, Conference Room 1-79
Conference Call Info: Primary: 866.365.4406/Access Code: 2559799
Members: 

Angie Wodele (angie.wodele@ministryhealth.org); Cheryl Gustason (cherylg@fieldcrestcare.com); Christina Coyle coyle.christina@mayo.edu; Kyla Jacobs (kjacobs@samaritanbethany.com); Melinda Kelley (mkelley@hiawathahomes.org); Molly Jensen (mjensen@winonahealth.org); Patti Rankin (rankin.patti@mayo.edu); Tina Schlottman (kschlottman@mnhomecare.org); Terry Schoonover (schoonover.terry@mayo.edu)
Guests:



	Time
	Agenda Item
	Accountable
	  Action
	Desired Outcome

	1000
	Accept Agenda
	Members
	Approval
	

	
	Welcome newest members
	Members
	Information
	

	
	Consent Agenda 
	Members
	Information
	Provide documents for workgroup information, such as meeting minutes from regional or discipline-specific groups. Topics may be moved to the agenda if requested.
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· You may need to “Buzz in” at the entrance

· SEMN Disaster Health Coalition Advisory Committee
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· OC Consortium for Quality in LTC
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· MN Home Care Association Region 7 minutes (none)

· Goodhue County Patient Care Coordinating Group minutes (met March 26, but minutes not available)

· SEMN Disaster Health Coalition website

· LTCDPW Membership:
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	Accept Minutes
	Members
	Approval
	

	
	OC Consortium for Quality in LTC
	Kyla
	Information
	Share information from the May 8 meeting.

	
	HSPP BP3 Activities Update
	Terry
	Information
	Review next year’s budgeted activities for the regional Coalition.

	
	LTC Fatality Management Planning Guide
	Members
	Discussion
	Review newly released LTC Fatality Management Planning Guide

	
	LTC Priorities for FFY14
	Members
	Discussion
	Identify opportunities and develop LTC priorities for FFY14 

	1050
	Round Table
	Members
	Information
	

	1100
	Adjourn
	Members
	Approval
	Next Meeting: Monday, July 21, 10:00-11:00 AM, Rochester - Blakely Building 1-79 Conference Room.

Upcoming Activities:

· Family Assistance Center Education & Exercise Course (Late Summer-Early Fall 2014)

· Rochester/Olmsted County/Mayo Clinic Fatalities Management Tabletop Exercise (Fall 2014-Winter 2015)
Please submit any agenda items to schoonover.terry@mayo.edu.
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Minutes

March 18, 2014; 2:30-4:30 PM

Location: Rochester – Assisi Heights Sun Room

Primary Members: 
Mary Marchel (Public Health), (Dawn Beck (Public Health), Karla Eppler (EMS), Dave Kohs (EMS), (Kevin Torgerson (Emergency Management), (Amy Lammey (Emergency Management), (Melinda Kelley (Long Term Care), (Kyla Jacobs (Skilled Nursing Facility), (Byron Callies (Mayo Clinic - Chair), (Shelly Starry (MCHS), (Tom Graham (Non-Mayo Hospitals – Vice Chair), (Andy Tlougan (SEMN VOAD), Meredie Sexton (Mayo Clinic – Secretary)

Backup Members:
Tom Schneider (EMS), (Terry Schoonover (Mayo Clinic), (Glenn Mattson (MCHS), Nancy Palmersheim (Non-Mayo Hospitals/Long Term Care)


Ex Officio Members:  (Geri Maki (Regional Public Health), Holly Hammann (Regional EMS), (Mark Marcy (Regional Emergency Management)

Guests:


(Jay Johnson (Mayo Clinic)

		Time

		Agenda Item

		Accountable

		  Action

		Desired Outcome



		2:30

		Accept Agenda & Minutes

		Members

		Information

		Minutes and Agenda approved.





		

		Consent Agenda

		Members

		Information

		Provided documents for committee information, such as meeting minutes from regional or discipline-specific workgroups.

SE MN Advisory Committee Contacts:

· Jay will be replacing Meredie as Advisory Committee Secretary

· Action Item: Terry will follow up with Mary to obtain contact info

SE MN Advisory Committee Action Items (attached)

Reviewed upcoming events:

· 5/12/14 Hospital Decontamination course - Austin


· 5/20-22/14 ICS 300 – Rochester


· 6/9-10/14 SEMNDHC Alternate Care Education & Exercise - Rochester


Hospital Compact Meeting Minutes of 1/23/14 (attached)

LTC Meeting Minutes of 2/17/14 (attached)

SE MN PHEP Meeting Minutes of 2/20/14 (attached)

Region 1 EM Meeting Minutes

None

SE EMS Disaster Subcommittee Meeting Minutes


None

SMRTAC


Available on SMRTAC website.

Southeastern MN VOAD Meeting Minutes


None

Members approved consent agenda.






		2:40

		Updates


· HSPP


· PHEP


· EM


· EMS


· VOAD


· LTC




		B. Callies


G. Maki


A. Lammey


D. Kohs


A. Tlougan


M. Kelley

		Information

		HSPP: The Hospital Compact meets next week.  Expecting 37% funding reduction in Budget Period 3 (BP#) for next year.  MMU is being surplused by MDH.  Monthly H-MACC drills continue with EMS being added along with ECC/ACO.  The Fatality Management Workshop has been reduced to one day.  CMS has a proposed Emergency Preparedness rule that will likely impact LTC facilities more than hospitals.

PHEP: Olmsted County PH in is the middle of various clinics.  They are testing a “Strike Team” concept.  There is a MRC conference in April in Rochester.

EM: At the Governor’s Conference last Friday, a Foreign Animal Disease workshop was held.  Region 1 Emergency Management, using a state grant, has hired a new planner. Most of SEMN’s THIRAs are completed.  Still looking to fill two regional state coordinator positions.

EMS: Not represented.

VOAD: Initiatives continue to reach out to the region.  VOAD bylaws have been rewritten.  Plans are being developed with Rochester EM for a LTC recovery exercise.

LTC: The LTC Disaster Preparedness Workgroup met yesterday.  Hiawatha Homes has signed a Disaster Health Coalition Partner Agreement becoming the newest LTC coalition partner.



		3:10

		Medical Surge Assessment Report

		B. Callies

		Endorsement

		Mr. Callies shared highlights from the Medical Surge Assessment Report.  Pandemic influenza continues to be the most likely scenario that would stretch our medical resources significantly.  Last year the SEMN Disaster Health Coalition conducted a multi-day disaster exercise that demonstrated its ability to meet the 20% Immediate Bed Availability (IBA) performance expectation.  The SEMN Region has sufficient bed capacity and resources to respond effectively to all scenarios indicated in the City of Rochester THIRA.  Since a robust capacity for medical surge currently exists, priority for other capability development should be pursued.


It was noted that the report does not address resident-based care, but that future exercises may need to involve LTC/SNF facilities to help assess capacity issues. 

Members endorsed the report.





		3:35

		2013 H-MACC Activation Drills After Action Report

		B. Callies

		Endorsement

		There were four activation drill objectives.  The only objective not met was:

“Within 30 minutes upon receiving an invitation to a MNTrac Coordination Room, all Participating Hospitals, EMS agencies, Emergency Management Agencies, and Local Public Health Departments will demonstrate the ability to access and interact in the Coordination Room.”


In general, the MNTrac Coordination Room has not been used very often.  The monthly drills have not included activation of this room due to the limited scope and duration of the exercises.  Conference calls have proven to be more effective for information sharing among hospitals during initial periods of an incident.

Members endorsed the report.






		3:40

		SEMN DHC Website

		All

		Discussion

		Members discussed how discipline-specific groups could leverage the website for information management support.  Public Health indicated “fact sheets” may be appropriate info for their work page.  PH, VOAD and EM will take back to their groups for input.

www.semndhc.org





		4:00

		Projects Update

		Members

		Information

		Provided updates to raise awareness of project status.

· Personal Resilience Certificate Training Program has begun (6 weeks in length)

· Business Continuity Webinar Training Series has been cancelled for this round (due to hospital involvement with Fatality Management and Business Continuity assessments); this may be pushed out into the next cycle

· SEMN DHC Website is fully functional – enhancements are ongoing

· Fatality Management Improvement Project is ongoing; template guidelines have been shared and are being refined with the vendor

· Crisis Standards of Care (CSC) Planning – a statewide effort is forming next month; several stakeholders are involved; the goal is to develop a statewide CSC Plan



		4:10

		ESF8 Improvement Needs

		Members

		Discussion

		Members discussed potential opportunities for synergy in the upcoming grant cycle.  Mr. Callies shared the FFY14 HSPP Activities attachment which identifies potential HSPP projects and potential shared areas of interest.  It was noted the document was created prior to the 37% reduction in the HSPP for next year.  Realistically, that will have an impact on planned activities for next year’s grant cycle.





		4:30

		Adjourn

		Members

		Approval

		Next Meeting: May 20, 2014; Assisi Heights Sun Room 2:30 – 4:30.

Please submit any agenda items or regional emergency planning group meeting minutes to Callies.Byron@mayo.edu 





SE Minnesota 



Disaster Health Coalition



Enhancing Regional Preparedness, Response and Recovery
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Olmsted County Consortium for Quality in Long Term Care
Notes


Thursday, March 13, 2014, 7:30 — 9 a.m.
Charter House, Northview Room, Third Floor


 
Present:  Susan Anderson, Sheryl Capelle, Jana Cates, Sarah Crane, Dee Erbe,
Tony Enquist, Kathy Flippin, Kris Gillard, Cheryl Gustason, Gene Gustason, Kari
Hess, Kyla Jacobs, Julie Kramer Farley, Lisa Krebs, Lisa Luthy, Julie Quast, Beth
Redalen, Sharlla Regehr, Pat Riester, Tricia Schilling, Jane Sheeran, Carole
Stiles, Maria Waterbury, Danielle York
 
Guests:  Kelly E. Drilling, MSN student, Walden University; Dean Oachs,
Program Director, Adv Wound Healing Clinic, Olmsted Medical Center; Michelle
Rinn, Meaningful Use, Mayo Clinic; Kim Staudinger, Project Manager, Mayo
Clinic; Vanessa Pfizenmaier, Podiatrist, Olmsted Medical Center
 
Welcome
Tony Enquist welcomed the group and called the meeting to order at 7:30 a.m.
 The meeting notes from the January, 2014 meeting were approved.  A
membership roster was circulated during the meeting for updating.
 
Discharge Summary Update
                Sarah Crane, M.D., Mayo Clinic
Dr. Crane reported that Mayo Clinic is in process of implementing Curaspan,
software which facilitates appropriate post-acute patient transition between long
term care organizations and hospitals.  The on-line program allows facilities to
efficiently manage and respond to referrals while improving collaboration and
timeliness of information exchange between long term care facilities and hospitals
and minimizes the need for numerous phone calls for information exchange.
 Some of the information exchanged includes medical, social work, insurance, dnr
status, demographics, progress notes, vital signs, physical exam results, lab
results, assessments/plans, last day progress notes, primary service notes,
equipment needs, diagnosis and active problem list.  PT/OT notes:  will default to
the final 3 days of hospitalization which is about 15 pages of notes.  Medication
changes are often occurring right up until dismissal, so the final medication list
needs to be forwarded to LTCs at the time of dismissal and reviewed during the
nurse to nurse assessment call.  Dr. Crane noted that there are safety
implications to sending a dismissal summary in advance of a patient’s dismissal,
even though such information could be useful to LTCs, because of last minute
changes made before the patient leaves the hospital. Dr. Crane noted that the
survey at the bottom of the dismissal summary has been removed because it was
not being used.  Dr. Crane solicits feedback from N.P.s regarding how the
dismissal process and forms are working.  The ultimate goal is to ensure a
smooth transition from the hospital to LTCs.  Connie Bagley can provide LTCs
with pre-admission screening information via FAX.  A presentation about
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Curaspan will be given to long term care facilities at a special April 2 meeting at
Charter House.
 
Meaningful Use Requirement — Summary of Care Implementation
                Michelle Rinn, Process Team Facilitator; Kim Staudinger, Project
Manager
This program is part of the American Recovery and Reinvestment Act of 2009.
 The program goal is to increase the use of electronic health records to:  improve
quality, safety, efficiency; engage patients and families in their care; improve care
coordination; improve population and public health; ensure privacy and security
protections.  Reimbursement incentives are given to hospitals and outpatient
professionals demonstrating “meaningful use” of and electronic health records.
 Stage one of the project began in 2011 with data sharing, stage 2 began in 2014
with advanced clinical processes, stage 3 goal targeted for 2017 is improved
outcomes.  Eligible hospitals and providers who transition their patients to other
care settings must provide a summary of care record for each transition of care or
referral.  LTCs can anticipate beginning to receive summaries of care this July.
 Opportunities to combine hospital summary and summary of care records are
being explored.  Mayo provides summaries of care via mail and electronic means.
 Questions arose from the membership regarding whether the summary of care
documentation would match or be different from the dismissal instructions and
whether this might pose safety issues with conflicting information.  Additionally,
members expressed concerns about the time needed to compare the two
documents.


Hospital PT/OT Evaluation
                Julie Boysen, P.T., D.P.T.
PT and OT services are in high demand with therapists trying to balance therapy
needs of patients while also conducting assessments needed for transition to the
next environment, whether that be LTC or home.  Considerations besides
physical assessment include:  cognition, barriers when returning to prior living
environment and setting of long term goals.  She asked the membership about
what information is needed.  Members suggested an update on basic function,
pain management issues and notes from the last three days of care.


2014 CMS Changes to Consolidated Billing
                Dean Oachs
Department of Health and Human Services Centers for Medicare and Medicaid
Services have made changes to consolidated billing which provides another
option for managing challenging wounds that could reduce costs to LTCs.
 Debridement completed at OMC and Mayo to prepare the wound bed for the
healing process may now be covered by Medicare and Medicaid.  There would,
however, be evaluation and management charges incurred.  
 
Meeting Adjourned
The meeting ended at 9:00 a.m.
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LTC Disaster Preparedness Workgroup Members

Rev. 02.28.14

		Discipline

		Name

		Organization

		Email

		Phone Number



		Long Term Care (SNF)

		Angie Wodele

		SEMC

		angie.wodele@ministryhealth.org



		651-565-3133



		Long Term Care (SNF)

		Cheryl Gustason

		Field Crest Care Center

		cherylg@fieldcrestcare.com



		507-477-3266, x115



		Discharge Planning & SW

		Christina Coyle

		Mayo Clinic Rochester

		coyle.christina@mayo.edu



		507-284-2131



		Long Term Care (SNF)

		Kyla Jacobs

		Samaritan Bethany

		kjacobs@samaritanbethany.com



		507-289-0431, x4141



		Long Term Care

		Melinda Kelley

		Hiawatha Homes

		mkelley@hiawathahomes.org



		507-226-0714



		Long Term Care (SNF)

		Molly Jensen

		Lake Winona Manor

		mjensen@winonahealth.org



		507-494-5749



		Hospice

		Patti Rankin

		Mayo Clinic Rochester

		rankin.patti@mayo.edu



		507-284-4527



		[bookmark: _GoBack]HSPP Liaison

		Terry Schoonover

		Mayo Clinic Rochester

		schoonover.terrance@mayo.edu



		507-266-2969



		Home Care

		Tina Schlottman

		MN Home Care Association

		kschlottman@mnhomecare.org



		651-635-0923



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		








