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Emergency and Crisis Communications  
in Response Efforts 
June 15 and 16 

Funding	
  for	
  this	
  training	
  was	
  made	
  possible	
  (in	
  part)	
  by	
  the	
  Assistant	
  Secretary	
  for	
  Preparedness	
  and	
  Response	
  (ASPR).	
  The	
  views	
  expressed	
  in	
  
wriAen	
  materials	
  or	
  publicaBons	
  and	
  by	
  speakers	
  and	
  moderators	
  do	
  not	
  necessarily	
  reflect	
  the	
  official	
  policies	
  of	
  the	
  Department	
  of	
  Health	
  and	
  
Human	
  Services,	
  nor	
  does	
  the	
  menBon	
  of	
  trade	
  names,	
  commercial	
  pracBce	
  or	
  organizaBon	
  imply	
  endorsement	
  by	
  the	
  U.S.	
  Government.	
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Welcome 
•  We’re glad you’re 

here!  

•  Please sign-in  

•  Help yourself to 
refreshments 
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Welcome 
•  Thanks for coming today! 

•  Introductions 

›  Project team 

›  Nusura consultants 

•  Why we’re here 
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SEMN JIS Improvement Project 
•  Today’s training and tomorrow’s TTX 

•  Survey and plan review 

•  Collaborative Planning Workshop 

•  Development of good practice guidance docs 

•  September 10 – Full Scale Exercise 

•  State Level Functional Exercise - March 
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Phase One – Agenda 
•  Today = Interactive Emergency and Crisis 

Communications Training 

•  Tomorrow = Hands-on tabletop exercise  
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Agenda 
•  Crisis and Emergency 

Communications 101 

•  Information Gathering and 
Analysis (verifying) 

•  Media Monitoring and Response Activity 

•  Break 
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Agenda 
•  Information Coordination and Production 

•  Message Mapping 

•  Lunch and Networking 

•  Info Dissemination + Admin and Logistics 

•  Info Dissemination Activity 
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Agenda 
•  Social Media in Emergency Response 

•  Break 
•  Exercise Overview, Intro to SimulationDeck 

•  Closing Remarks and Next Steps 

•  Adjourn  
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Crisis and Emergency Communications 101 
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First Some Terminology  
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Risk & Crisis Communication 101 

Risk Definitions 
Risk: The probability that a 
natural, technological, or civil 
threat to people, property, and the 
environment will occur. (Godschalk, 1991)

•  Risks are constant; there is 
always a risk of something! 
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Risk Communication 
 Exchange of information among interested 
parties about nature, magnitude, significance or 
control of a risk (Covello, 1992) 

•  Make a plan 

•  Be aware 

•  Take action 
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Crisis 
 Crisis: A major occurrence with a 
potentially negative outcome 
affecting an organization, 
company or industry, as well as 
its publics, products, services, or 
good name (Fearn-Banks, 1996) 

•  Crises last a finite period of time 
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Symptoms of a Crisis 
•  Critical systems will fail 

•  Resources are insufficient 

•  Response organizations become paralyzed 

•  Plans will be insufficient because they’re written to 
address crises we believe we can handle 

•  “Beyond the human ability to manage or control” 
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Crisis Communication   

 •  The dissemination 
of responsive 
messages to a 
crisis which explain 
degree of situation 
and/or action steps 
to take 



6/11/15

6

Emergency and Crisis Communications ®

Distinguishing Between Risk and Crisis  

• Risk communication deals with what might 
happen (or has already occurred), whereas 
crisis communication addresses what is 
currently happening. (Sandman) 

• Ultimate purpose of risk communication is 
to avoid crises. (Sellnow et al., 2009) 
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Fact or Myth?  
•  Communicating risk is more likely to alarm 

than calm people? 

•  Not if done properly. Educate and inform, 
don’t simply alert and alarm.  Give people 
the chance to voice their concerns, ask 
questions, and process answers.  
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Emergency 
Emergency: An immediate threat to 
health or safety of individual, group, or 
community which requires those at risk to 
make best possible decisions about their 
well-being often within extreme time 
constraints and with imperfect or 
incomplete information (Centers for Disease Control) 
•  An emergency lasts a finite 

amount of time.  
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Emergency Public Information 
 Information designed to 
protect health, safety 
and environment by 
keeping the public 
informed  
(Mileti & Sorensen, 1990)  
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Who is our Audience? 
Our Audience – The Public 
• Affected community members 

• Others interested 

• Special populations 

• Response workers 

• Other stakeholders 
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Why we do what we do 
•  Make sure that the right people get the right 

information at the right time (in the right way) 
so they can make the right decisions. 
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How do we do this? 


