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Emergency and Crisis Communications ®

Let’s Discuss… 
•  PIO vs Incident Commander (who does what) 

•  Role of the EOC 

•  Activation of JIS 

•  How is the JIS tied to IC 

›  To the EOC 
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Communications Cycle 
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Situational Awareness 
Being aware of what is 
happening around you to 
understand how 
information, events, and 
your own actions will 
impact your goals and  
objectives, both now and 
in the near future. 
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Common Operating Picture 
•  An overview of an 

incident created by 
collating and 
gathering from 
agencies/
organizations in 
order to support 
decision making. 
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Where do you get information? 
•  The Emergency Operations Center 

›  EOC staff (ESF/Annex) and Briefings 
›  WebEOC? 

•  Agency Resources 
›  Leadership 
›  Field staff 
›  Regional partners 

•  Media 
›  Traditional 
›  Social 
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EOC Liaison 
•  Attending meetings/ briefings 

•  Overhearing conversations 

•  Reporting back to the JIC 

•  Asking ESF/Annex for 
information 
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One – Two – Three of Media Monitoring 
1. Monitor 

2. Analyze/Evaluate 

3. Respond/Engage 

 
Effective media monitoring requires 
coordination with other JIC functions 
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STEP 1: Media Monitoring 
•  What’s being said?  

•  Local, national, global? 

•  Read comments & questions 

•  Who’s talking? (reporters, editorials, SMEs, 
public, etc.) 
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Traditional Media Monitoring 
•  Broadcast Television 

•  Print 

•  Radio 

Tip: List your sources and a regular 
schedule for monitoring them 
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What to look for… 
 •  Trending topics and stories  
•  Rumors/misinformation 
•  Watch for PATTERNS 
•  Work closely with social media monitoring 
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Step 2: Analysis 
•  Are posts from constituents? 
•  Is information accurate? 
•  Does it require a response/ignore? 
•  Where should responses be posted? 
•  What Critical Insights can we identify? 
•  Who else needs to know? 
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Analysis Continued 
•  Evaluate credibility of sources 

•  Prioritize information needs 

•  Information coordination 

•  Message deconfliction 

•  Information gaps 

Emergency and Crisis Communications ®

Trends and Rumors and Misinformation, 
Oh my! 

•  Questions 
•  Concerns 
•  Negativity 
•  Accusations 
•  Lack of information 
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Documentation 
•  News source 
•  Critical insights 
•  Requires immediate attention? 
•  Verification 
•  Rapid response recommendations 
•  Follow-up notes 
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STEP 3: Respond 
•  Be quick 

•  Be conversational 

•  Be transparent 

•  Don’t use jargon or acronyms 

•  Do not delete critical comments 

•  Be nice!  
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Rapid Response 
Contact news sources as 
quickly as possible to correct 
misinformation and rumors. 
If incorrect information is 
circulating widely and 
endangers public welfare, consider issuing 
broadly disseminated corrective statements.  
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Proactive Messaging 
Use trending questions and concerns (especially 
identifiable on social media) to drive proactive 
messaging.  
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Strategic Planning 
•  Longer term message planning for tomorrow, 

next week, next month 
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Media Monitoring Activity 
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Questions? 
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Break – be back by 11:00am 


