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JIC Functions

JIC Management

Coordination &
Production

Gathering &
Analysis

information Admin &
Dissemination Logistics
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7 Cardinal Rules

® Rule 1. Accept and involve the public as a legitimate partner

® Rule 2. Listen to the audience

® Rule 3. Be honest, frank, and open

® Rule 4. Coordinate and collaborate with other credible sources
® Rule 5. Meet the needs of the media

® Rule 6. Speak clearly and with compassion

® Rule 7. Plan carefully and evaluate performance
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6 Communication Failures
® |Lack of empathy
* Mixed messages from multiple experts
® Information released late
® Paternalistic attitudes
® Not countering rumors and myths in real time
® Public power struggles and confusion
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How will your messages be conveyed?
* What's the best way to reach your audience?
* What if normal communications are down?

* Consider other languages
needed.

* Don't forget Access and
Functional Needs.
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Dissemination Venues

* Traditional
> Press conferences
> Social media
> Website content

* Non-traditional
> Airsigns
> Electronic billboards
> Equestrian or motorcycle teams
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Working With Media - Benefits

* No longer a “faceless” agency

* Enhance your public image

* Reporters have more
knowledge about your agency

* Fairer and more balanced
stories
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Not Working with the Media
* Misinformation
¢ Political fallout
* Negative image
* Negative publicity

* Missed opportunities
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What Do All Reporters Want?

* Quick Reply
* Access to scene

* Access to victims, survivors,
response workers, policy
makers

¢ Informed sources
¢ Understanding of deadlines
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About Reporters...

* They ask tough questions
* Always want more
* If you give them facts they will use them

¢ If you give them facts they will continue to seek
you out (that’s a good thing!)

* You won't impress them
¢ Use “techniques” to get information
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Media Management Strategies

* Your objective is to make the JIC the ultimate
authority on the incident

Timely
Accurate
Coordinated
Accessible

>
>
>
>
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Media Management Strategies

¢ Centralization
> Ideally one phone number and one email
> Direct all media inquiries to the JIC

* Timing of press conferences and news
releases

¢ Direct media to social media
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News Conference Logistics

* News Conference vs Media Availability

Timing
Location
Infrastructure
Announcing
Media Packets

RV e
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News Conference Logistics

* Primary Spokespersons

* SMEs

* Talking Points

* Running a News Conference

* Ending a News Conference
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Steps for setting up a press conference

. Identify your audience, location requirements, and confirm a day and time
. Select a location

. Identify spokespersons

. Invite media

. Finalize the agenda and materials
Ensure accessibility

. Prepare the facility and rehearse
. Take attendance
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. Support any follow up
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Setting up a press conference

1. Identify your audience, location requirements,
and confirm a day and time

2. Select a location

3. Identify spokespersons
> Don’ t forget your MC
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Setting up a press conference

4. Invite media
> Media advisories
> JIC Inquiry Line

5. Finalize the agenda and materials
> Fact sheets, news releases, agenda and speaker
names/times, translated materials, visuals, etc.
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Setting up a press conference

6. Ensure accessibility
) Accessible location

> Interpreters
>  Translated materials

7. Prepare the facility and rehearse
>  Setthe stage
> AV check!
> Practice staging with speakers

8. Take attendance...

9. Support any follow up...
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Select Spokespersons who...
* Remain Calm

* Understand key messages

* Express empathy and concern

* Communicate in common terms
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How we communicate

* 7 % of communication is conveyed by our
words

* 38% of our communication is conveyed
through our voice (tone, inflection)

* 55% of our communication is nonverbal
including our gestures, posture and attire.




