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Who loves exercises? 
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How does a tabletop exercise work? 
•  Tabletop exercises are discussion-based 

sessions where team members meet in an 
informal, classroom setting to discuss their 
roles during an emergency and their 
responses to a particular emergency 
situation. (Ready.gov) 
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Exercise Logistics  
•  Divided into tables (largely by jurisdiction) 

•  SimulationDeck review followed by facilitator 
lead discussion 

•  Discuss at your table, and with other tables as 
needed 

•  Facilitator will help capture notes 
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What if… 
•  I’m not a PIO 

•  I don’t use social media 

•  I don’t have all the right people to talk to today 

•  I’m new at this 
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Put yourself in the scenario 
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Exercise Rules 
•  Good practice  

•  Challenges identified, 
adjustments planned  

•  Lots of discussion  
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No-Fault Learning Environment 
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Don’t fight the scenario 
•  Exercise scenario is 

make-believe 

•  Focus on having the 
conversations that injects 
are intended to spark 

•  Avoid focusing on 
exercise artificialities 
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Exercise Expectations 
•  Have fun 

•  Respect the no-fault learning environment 

•  Be an active and engaged participant 

•  Ask questions 

•  Leave better equipped for real world 
emergencies  
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Success depends on you 
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SimulationDeck Overview 
•  Rochester.SimulationDeck.net 
•  Use login credentials provided on your 

table 
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If you will not be here tomorrow 
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SimulationDeck for your exercises 

www.SignUpGenius.com/go/20F0E4BA8A729A2F58-simulationdeck 

www.SignUpGenius.com/go/20F0E4BA8A729A2F58-simulationdeck 
 

Southeast Minnesota Region

(HSEM Region 1) 
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Closing Remarks and Next Steps 
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